
The Win:
To create a small group environment where people have the 
opportunity to pursue healthy relationships and spiritual growth

The Mission:
To lead adults into a growing relationship with Jesus Christ 
by creating relational small group environments 
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KNOW 
( THEOLOGY )

We want leaders to have a 
conversational understanding of:

1. The gospel

2. The Scriptures

3. Engaging culture   

4. Our spiritual growth strategy

5.  Themselves (identity, personality, 
pathway, gifts)  

DO
(SKILL )

 
We want leaders to:

1.  Model the way by prioritizing their own 
spiritual growth.

2.  Create a predictable and safe group 
experience.

3.  Encourage members to grow and engage.

4.  Implement the Eight Leader Essentials. 

5.  Keep connected with your Groups Director.

BE
( POSTURE )

 
We want leaders to be: 

1. Humble 

2. Teachable

3. Curious

4. Intentional 

LEADER TRAINING + RESOURCES

LEADER  DEVELOPMENT PLAN


