
We Are GroupLife
JOURNEY
Mission: Invite and lead people into a growing relationship with Jesus Christ
Vision: To be a church that unchurched people love to attend
Strategy: To create environments where people are encouraged and equipped to grow in the 3 vital relationships 
Model: Foyer - Living Room - Kitchen

GROUPLIFE
Big Win:
Provide irresistible small group environments where people connect relationally and grow spiritually

Description:
A collection of small group environments that exist to provide opportunity for you to explore faith, connect 
relationally and grow spiritually

Measurable Wins: 
•	 People attend events (GroupLink; GLG)
•	 People participate in groups
•	 Disconnected people are connected - into groups
•	 Leaders replace themselves
•	 Leaders are retained

Values:
•	 �Safety, Authenticity, Growth in 3 vitals, Conversations, Exploration of faith, Participation, Multiplication 

of leadership, Love, Service
•	 Care, Generosity, Communion, Grace

COMMUNITY GROUPS
Big Win:
To provide small group environments where members are cared for, spiritual growth is experienced and life 
change is celebrated

Description:
Small group environments where men, women, couples and young adults meet locally and regularly for 12-24 
months to experience spiritual growth and enjoy community

Measurable Wins:  
•	 People participate
•	 Leaders replace themselves
•	 Leaders are retained
•	 Groups serve together
•	 Members are cared for through stories



STARTING POINT
Big Win:
Provide a conversational small group environment where people can explore faith and experience community

Description:
9-week conversational small group environment for those who are exploring Christianity, have recently started 
a relationship with Jesus Christ, or are returning to church after being away for awhile

Measurable Wins:
•	 People attend orientation
•	 Participation
•	 Take a next step
•	 Leaders replace themselves

SHORT-TERM GROUP
Big Win:
To provide environments where participants can experience Journey group culture

Description:
Short-term group environment designed for you to experience community, and take next steps in your 
personal and spiritual growth

Measurable Wins:
•	 People from Starting Point attend
•	 People new to Journey attend
•	 Aware of potential next steps
•	 NPS (Net promoter score)


